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How Did Your Garden Grow”

2009 WCMGVA Sanctioned Core Project Leads and Individual Project Leads:

Earlier this year you were asked to identify the goals of your projects. Keeping in mind the
community education focused mission of our WCMGYV association, your goals focused on
the difference each of your projects were to make in the community this year.

To close out the year, you are now asked to complete a brief summary of your project
outcomes. Your report will provide a glimpse into the work that was accomplished, the
difference the work made in the community, and who worked on the project to make that
difference. The report will also provide accountability for the work that was done,
especially because the time that members claim as volunteer hours should be substantiated
in some way. Even if your project didn’t quite go as planned, please provide a summary of
what happened.

Submit your project report by October 1% using the format attached.

It shouldn’t take you more than 30 minutes, depending on what you report. Please type or
print the answers on following sheet (try to limit your report to 2 pages) and mail it to
Steve Schueler at 1402 Powers Street, Oshkosh, W1 54901. OR Download this form from
our website at www.winnebagomastergardeners.org , complete it, and e-mail it back to me
at stevelinda@new.rr.com.

If you have pictures of your projects for our association archives, please send them along.
They will get entered into the association archives.

Our association board of directors has requested that each project lead make a brief
(5 minute) presentation at either the October or November membership meetings.
This will be an opportunity to show off all of the great work done over the past year.
How you make your presentation is up to you—slideshow, narrative, pictures, display
board, whatever! The information you provide will build interest in your project and
help with volunteer recruitment next year. Please let either of our co-chairs, Kathy or
Mary, know which meeting you prefer to present at so that they can plan for you in the
agenda.

Thanks for your work in support of our association,
Steve Schueler
VP/Projects coordinator



2009 WCMGVA Project Summary Report

Name of Project:
Was this an Individual or Sanctioned Core Project?
Name of Project Leaders:

Participants:

1. What were your goals for the project?

2. What impact has the project had on the community? In other words, how was the
community changed or how were people changed by this project?

3. What feedback (comments) did you have from people about your project?

4. W.ill this project continue next year?




